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Has the bottom of the market been and gone? Can we expect next year 

to see a return to the war for talent? 

The IT Recruitment 
Market Update 
The second half of 2009 has seen a steady 
warming of the IT job market. Job numbers 
ŎŜǊǘŀƛƴƭȅ ƘŀǾŜƴΩǘ ƪŜǇǘ ǇŀŎŜ ǿƛǘƘ ǘƘŜ ǊŜπ
bound seen in financial markets, however 
ǿŜΩǾŜ ƎǊŀŘǳŀƭƭȅ ǎŜŜƴ ǾŀǊƛƻǳǎ ǇƻŎƪŜǘǎ ƻŦ ǘƘŜ 
market recommence hiring. The banking 
sector has been one of the major areas to 
return to the market in force over the last 
few months, in fact Macquarie Group cur-
rently has over 100 IT vacancies advertised 
on its careers page. 
 
Job market indicies such as Olivier and ANZ 
suggest the market is still somewhat flat. 
We however, feel that this may be some-
what misleading as both indicies measure 
only the number of jobs advertised rather 
than the total number of jobs available. 
²ƛǘƘ Ƴƻǎǘ ǇŜƻǇƭŜΩǎ ǇŜǊǎƻƴŀƭ ƴŜǘǿƻǊƪǎ Ŏƻƴπ
taining a number of victims of the GFC, 
anecdotal evidence points to a shift to-
wards filling roles via referrals rather than 
advertising. 
 
The IT sector appears to have long passed 
the bottom of the market despite predic-
tions the national unemployment rate will  
ŎƻƴǘƛƴǳŜ ǘƻ ǊƛǎŜ ǿŜƭƭ ōŜȅƻƴŘ ƛǘΩǎ ŎǳǊǊŜƴǘ  

rate of 5.8%. The market has changed rap-
idly from the start of the year when em-
ployers could virtually name their price for 
most skills. Currently highly skilled candi-
dates are again being courted by multiple 
suitors. Unsurprisingly this has had the ef-
fect of forcing contractor rates back to a 
ƳƻǊŜ ΨƴŜǳǘǊŀƭΩ ǇƻǎƛǘƛƻƴΦ 
 
There are  still many thousands of candi-
dates trying to recover from the ravages of 
late 2008. Generally companies who down-
sized did not retrench their best technical 
staffτthe majority of job losses in the IT 
sector were in project oriented and senior 
roles. We are still seeing a massive over 
supply of IT Managers in the market, and to 
a lesser extent Project Managers. Many of 
ǘƘƻǎŜ ǿƘƻ ǿŜǊŜ ΨƭŜǘ ƎƻΩ ŀǘ ǘƘŜ ƘŜƛƎƘǘ ƻŦ ǘƘŜ 
GFC and who remain unemployed will con-
tinue to struggle to re-establish their ca-
reers and may need to reassess their goals.  
 
Broadly speaking, as the economy im-
proves, we are anticipating a gradual dilu-
tion of the market, that is, large candidate 
volumes containing a dwindling number of 
high calibre individuals   
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Is contractor churn 
set to be the big 
trend of 2010? 
Why Balance is expecting to see a great deal of 

contractor movement next year. 

Most companies will welcome 
the improvement in economic 
conditions. However, the rapid 
upswing in the market has seen 
the issue of mid-term contractor 
churn becoming increasingly 
prevalent.  
 
Those companies lucky enough 
to have hired staff at the bottom 
of the market attracted some 
exceptional talent at rock bot-
tom prices.  
 
We saw a lot of highly skilled 
people accept large rate cuts or 
transition into permanent roles. 
However in some cases this is 
proving to be a false economy.  

 
 
In recent weeks we have seen 
a large number of candidates 
apply for roles despite being in 
the middle of contracts.  Obvi-
ously the early termination of 
a contract can have detrimen-
tal effects on a project, how-
ever with some candidates 
ǊŜŎŜƴǘƭȅ ŀŎƘƛŜǾƛƴƎ ŀ ΨǊŜōƻǳƴŘΩ 
rate increase of $15-20/hr it 
ǿƻǳƭŘƴΩǘ ōŜ ǎǳǊǇǊƛǎƛƴƎ ǘƻ ǎŜŜ 
this trend continue.  
 
A lot of managers are under 
the impression that when they 
hire someone on contract 
ǘƘŜȅΩǾŜ ǎŜŎǳǊŜŘ ǘƘŀǘ ǇŜǊǎƻƴ 
for the duration of the con-
tract. Suffice to say a lot of 
ŎƻƴǘǊŀŎǘƻǊǎ ŘƻƴΩǘ ǎŜŜ ƛǘ ǘƘŜ 
same way! We recently con-
ducted a contractor poll on  
 

 
 
LinkedIn and some 48% of 
ǊŜǎǇƻƴŘŜƴǘǎ ǎŀƛŘ ǘƘŜȅΩŘ ōŜ 
happy to leave a contract mid-
project for a better rate (see 
below in blue for some of the 
discussions that stemmed 
from the poll) 
 
Contractually speaking, con-
tractors leaving mid-term is a 
ǘǊƛŎƪȅ ƛǎǎǳŜΦ ²ŜΩǾŜ ƛƴǘǊƻŘǳŎŜŘ 
as much stringency as rea-
sonably possible into our con-
tracts to try and minimise con-
tractor drop off, though at the 
ŜƴŘ ƻŦ ǘƘŜ Řŀȅ ǘƘŜǊŜΩǎ ƴƻǘ 
much value in chaining some-
ƻƴŜ ǘƻ ŀ ŘŜǎƪ ƛŦ ǘƘŜȅΩǊŜ ǳƴπ
happy. We suggest a more pro
-active approach to contactor 
retention (see the adjacent 
box for a few thoughts on this) 

 
The contractor says: 
άLϥǾŜ ǎŜŜƴ ŎƻƳǇŀƴƛŜǎ Ŏǳǘ ǊŀǘŜǎ ŀƴŘ ƎŜǘ ǊƛŘ ƻŦ ǇŜƻǇƭŜ ƳƛŘ ŎƻƴǘǊŀŎǘΦ {ƻ ǿƘȅ ǎƘƻǳƭŘ 
the contractors be any different? One of my last contracts in the UK they told us 
that all contractors had to take a 10% cut effective next week or get terminated. I 
have no problems leaving a contract mid-ǘŜǊƳΦέ 
 

The employer says: 

ά²ƘŜƴ ŀ ŎƻƴǘǊŀŎǘƻǊ ǎƛƎƴǎ ǳǇ ŦƻǊ ŀ о ƳƻƴǘƘ ŎƻƴǘǊŀŎǘΣ L ŜȄǇŜŎǘ ǘƘŜƳ ǘƻ ǿƻǊƪ ƻǳǘ ǘƘŜ 

contract in full. They are not an administrative temp, they are an IT professional 

and are paid a premium for their service. I expect any agency I deal with to have a 

ǎǘǊƻƴƎ ŎƻƴǘǊŀŎǘ ƛƴ ǇƭŀŎŜ ǘƻ ǇǊŜǾŜƴǘ ǘƘŜƳ ŦǊƻƳ ƭŜŀǾƛƴƎ ŜŀǊƭȅΦέ 

KEYS  TO  
KEEPING  YOUR 
CONTACTORS : 

 

²ƘƛƭŜ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘŀǾŜ 
a strong contractual frame-
work in place, the key to 
retaining your contractors is 
probably going to lie in en-
suring they remain happy. 
Areas to consider addressing 
are: 
 
 
¶ Talking to your  contrac-
tor at the final stages of the 
interview process to ensure 
they understand you require 
the contract be worked to 
its full term. 
¶ Reviewing contractor 
rates to ensure they keep up 
with the market (and not 
necessarily waiting for re-
newal time) 
¶ Providing plenty of feed-
back on their performance 
¶ Giving plenty of visibility 
around upcoming projects 
and likelihood of extension 
¶ Involving the contrac-
tors in social and team build-
ing activities 
 
 
LǘΩǎ ŀƭǎƻ ǿƻǊǘƘǿƘƛƭŜ ǘƻ ǘǊȅ 
and ameliorate as much risk 
as possible, by facilitating 
regular knowledge transfer 
sessions with the contrac-
tors, and getting the perma-
nent members of your team 
involved in project work as 
well as business as usual 
activities.  

Over the Christmas Period 
 
¢ƘŜǊŜΩǎ ƴƻ Řƻǳōǘ ǘƘŀǘ /ƘǊƛǎǘƳŀǎ ŘƻŜǎ ǘŜƴŘ ǘƻ ōŜ ǊŜŎǊǳƛǘƳŜƴǘΩǎ ƭƻǿ ǎŜŀǎƻƴΦ DŜƴŜǊŀƭƭȅ ǘƘŜ ƳŀǊƪŜǘ ǎǘŀȅǎ ǉǳƛǘŜ ōǳǎȅ ǘƘǊƻǳƎƘ ǘƻ 
mid-5ŜŎŜƳōŜǊΣ ōǳǘ ƻƴŎŜ ǎŎƘƻƻƭ ƘƻƭƛŘŀȅǎ ƪƛŎƪ ƛƴ ŀƴŘ ƪŜȅ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎ ǎǘŀǊǘ ǘŀƪƛƴƎ ǘƛƳŜ ƻŦŦΣ ǘƘƛƴƎǎ Ǝƻ ǾŜǊȅ ǉǳƛŜǘΦ  LǘΩǎ ǿƻǊǘƘ 
noting though we do see quite a few contractors rolling off contract at December 31. People also tend to use the break as a 
ǘƛƳŜ ǘƻ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜƛǊ ŎŀǊŜŜǊǎΣ ǎƻ ŜŀǊƭȅ WŀƴǳŀǊȅ ƛǎƴΩǘ ŀŎǘǳŀƭƭȅ ŀ ōŀŘ ǘƛƳŜ ǘƻ ǎŜŀǊŎƘ ŦƻǊ ǎǘŀŦŦΦ  
 

Balance Recruitment will be closed between Christmas and the New Year, but will be back open from January 4. For any urgent 
matters over that period, feel free to contact us on our mobiles: 
 

Simon Hogg 0410 500 007   Greg Pankhurst  0407 221 450 
Paul Foster 0422 800 501   Ben Groom  0424 993 147 
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