» MARKET UPDATE........ 1

O Quarter4 O 2009

» CONTRACTOR CHURN
ON THE RISE.........cvve..... 2

P SO WHAT ARE THE KEYS
TO RETAINING YOUR
CONTRACTORS? ............ 2

ruitment

2010

Has the bottom of the market been and gone? Can we expect next year
to see a return to the war for talent?

The IT Recruitment
Market Update

The second half of 2009 has seen a steadyate of 5.8%. The market has changed rap-
warming of the IT job market. Job numbersidly from the start of the year when em-
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bound seen in financial markets, howevermost skills. Currently highly skilled candi-
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market recommence hiring. The bankingsuitors. Unsurprisingly this has had the ef-
sector has been one of the major areas tofect of forcing contractor rates back to a
return to the market in force over the last Y2 NB Wy Sdzi N} £ Q LR &A
few months, in fact Macquarie Group cur-
rently has over 100 IT vacancies advertisedhere are still many thousands of candi-
on its careers page. dates trying to recover from the ravages of
late 2008. Generally companies who down-
Job market indicies such as Olivier and ANZized did not retrench their best technical
suggest the market is still somewhat flat. stafft the majority of job losses in the IT
We however, feel that this may be some- sector were in project oriented and senior
what misleading as both indicies measureroles. We are still seeing a massive over
only the number of jobs advertised rather supply of IT Managers in the market, and to
than the total number of jobs available. a lesser extent Project Managers. Many of
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taining a number ofvictims of the GFC, GFC and who remain unemployed will con-
anecdotal evidence points to a shift to- tinue to struggle to resstablish their ca-
wards filling roles via referrals rather than reers and may need to reassess their goals.
advertising.
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Contacting us

Web: www.balancerecruitment.com.au
Email: contactus@balancerecruitment.com.au
Twitter: balance_recruit
Phone: (02) 9251 5166
Fax: (02) 9251 1222

Broadly speaking, as the economy im-
The IT sector appears to have long passegroves, we are anticipating a gradual dilu-
the bottom of the market despite predic- tion of the market, that is, large candidate
tions the national unemployment rate will ~ volumes containing a dwindling number of
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Why Balance is expecting to see a great deal of
contractor movement next year.

In recent weeks we have seen Linkedin and some 48%
alarge number of candidates NS & LR y RSy Ga &
apply for roles despite being in happy to leave a contract mid
Most companies will welcome the middle of contracts. Obvi- project for a better rate (see
the improvement in economic ously the early termination of below in blue for some of the
conditions. However, the rapid a contract can have detrimen- discussions that stemmecd
upswing in the market has seental effects on a project, how-  from the poll)

the issue of mieterm contractor ever with some candidates

churn  becoming increasinglyNBE OSy (i f & I OKA S @dntvagtually spdiEng, 2«

prevalent. rate increase of $120/hr it tractors leaving miderm is a 9
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Those companies lucky enoughhis trend continue. as much stringency as rea

to have hired staff at the bottom sonably possible into our con

of the market attracted some A lot of managers are under tracts to try and minimise con -
exceptional talent at rock bot- the impression that when they tractor drop off, though at the

tom prlces hll’e someone on contract S y R 2 "F u K S
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We saw a lot of highly skilledfor the duration of the con- 2§ G2 | RSa] Y T

people accept large rate cuts ortract. Suffice to say a lot of happy. We suggest a more pr
transition into permanent roles. O2 Y 4 NI Ol 2 NE R 2.8 appioach to bdhtactd
However in some cases this isame way! We recently con- retention (see the adjacent
proving to be a false economy. ducted a contractor pollon oy for a few thoughts on this

The contractor says:
aLY@S aSSy O2YLIyArAsSa Odzi N¥iGSa FyR 3ASi -
the contractors be any different? One of my last contracts in the UK they told us
that all contractors had to take a 10% cut effective next week or get terminated. |
have no problems leaving a contract riidS NJY @ ¢

The employer says:
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contract in full. They are not an administrative temp, they are an IT professional
and are paid a premium for their service. | expect any agency | deal with to have a
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Over the Christmas Period
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noting though we do see quite a few contractors rolling off contract at December 31. People also tend to use the b
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Balance Recruitment will be closed between Christmas and the New Year, but will be back open from January 4. For
matters over that period, feel free to contact us on our mobiles:

Simon Hogg 0410 500 007 Greg Pankhurst 0407 221 450
Paul Foster 0422 800 501 Ben Groom 0424 993 147
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